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Board Members in Attendance:
Tim Toledo, Robby Simmonds, Denise Nalbandian, Dave Nalbandian, Amanda Masso, Analise Mesa, Kim
Shapiro, Joyce Bordey, Chris Grasso, Valarie Sandoval, Emily Jacalone, Laura Toledo, Nick Orozco,
Adriana Orozco

The board meeting was called to order at 7:40 PM with 14 members in attendance. New board
members were welcomed.

an) 10 NIgnht (AD 3. 2026
Planning is underway for Family Fun Night, featuring activities such as Around the Horn, a Home Run
Derby (including a parent division), and a base running competition. Adjustments will be made for the
6U division to ensure age-appropriate participation.

Additional event elements include:
« DJ services (pending availability)
< Food vendors (Freda's, Handel's, and potential additional vendors)
« Team raffle baskets and a 50/50 raffle coordinated by fundraising
« Youth umpire recognition with small gift cards
< Player prizes (engraved bag tags)
« Specialty food offerings and potential generator use for added capacity

Upcoming dine-out fundraisers are scheduled with Panda Express (3/19), The Habit (3/25), and Freda's
(4/14). The board discussed expanding fundraising efforts through sponsorships, banner sales, and
yearbook advertisements.

Key initiatives include:

< Banner sponsorship tiers and yearbook ad pricing

« Installation of home run fences (approved by Parks & Recreation), with sponsorship opportunities
tied to fence funding

« Exploration of additional fundraising events (e.g., bingo, bunco, sports ticket sales)

Mothe D3 1ne-Up lournament (Mav 8—10. 2020

A committee has been formed to organize the tournament. Planning updates include:
¢ Scheduling via Tourney Machine
¢ Managing high demand in the 12U division
< Logistics for facilities, including portable restrooms
* Fundraising opportunities such as raffles, flower sales, and Jamba Juice card sales
< Awards planning, including trophies and spirit awards



Uniform orders are in progress, with cost savings of approximately $100 per player compared to last
year. Packages vary by division, and all items are interchangeable. Delivery timing is being closely
monitored to ensure arrival before tournaments.

Improvements up for discussion:

» Purchase of field equipment to facilitate dragging of fields
* Pending approval of concrete work (materials partially donated)

< Plans to enhance electrical access and field infrastructure including picnic tables in front of
batting cages

hack Bar Operation

Efforts are focused on improving staffing, communication, and payment tracking. Policies regarding
volunteer buyouts are being enforced.

heduling & League Operation
Game scheduling is being finalized. Key upcoming dates include:

» April 1: C District application deadline

e April 4: Select season cutoff
Rule updates were reviewed, including modified play rules for 8U following spring break.

1ditiopal Update
» Yearbook production is progressing, including enhanced digital features
» League video projects are nearing completion

e Continued support is needed for Jon's Bullpen Club

The meeting adjourned at 9:35 PM



